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Safe harbor statement

The following is intended to outline our general product direction. It is intended for information purposes only, and
may not be incorporated into any contract. It is not a commitment to deliver any material, code, or functionality,
and should not be relied upon in making purchasing decisions. The development, release, timing, and pricing of
any features or functionality described for Oracle’s products may change and remains at the sole discretion of
Oracle Corporation.
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* Qut of crisis, an opportunity for transformation
e QOracle connected finance (EPM)

* Q&A
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Out of crisis, an opportunity for transformation

Nicole Engelbert
Vice President

Higher Education Development




An industry on the brink

1 6 . 1 % YoY decline in FAFSA completion 2 5 2 k COVID-19 cases on college campuses

484 k Institution jobs lost since COVID-19 S 1 2 O b n ACE estimate of COVID-19 cost

9 . 5 % Community college enrollment decline 43 % Drop in new international students
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Forecasted change cycles no longer apply

8

Pre-March 2020 change cycles

N
Future

disruption
cycles

Historic
disruption
cycles

Impact

A 4

Time

Ovum, Digital Economy 2025: A view from the industry perspective

Copyright © 2020, Oracle and/or its affiliates

Post March 2020 change cycles
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Scenarios under consideration: EDUCAUSE COVID-19
QuickPoll, May 6, 2020

66%

I 60%

Some version of F2F Hybrid where certain  Fully resume F2F
w/social distancing classes "must" be F2F  operations with
that can also but others are online contingency plans to
accommodate those go back to remote if
who prefer to stay needed

off-campus

40%

23%
3%
[

Fully resume F2F
operations

Fully remote/online
classes, research, and
operations




Disruption for the few to dislocation for the many

+ COVID-19 =

25 EE

Slow growing student dislocation Sudden industry-wide
drives disruption at the margins dislocation destabilizes its
economic & cultural position

9 Copyright © 2020, Oracle and/or its affiliates




But planning should be for dislocation, not disruption

Change as a wave

g% Process change

Technology offers new ways

Shifts in customer expectations

&

0/9
%0 A return to normalcy
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Dislocation

Change as an avalanche

Systemic change

Industry value questioned

New customers and new expectations

i A new, unknown normal




Possible scenarios
ABC Insights, Preparing Your budget with Coronavirus in Mind

Closures & consolidation Virtiat
* Public budgets contract driving consolidation and closures
* Private institutions on the precipice close or merge 2, TRANSITION 1. UNCHARTERED
. « Cut expenses or draw endowment/ = Cut expenses or draw endowment/
New operating models debt 5-10% ) debt 25-50%
. . O i i
* Beloit College moves to 7-week terms, Bentley trimester « Invest in online offerings E -Exptand %plme offerings through
. . . ) ) ) _ o | partnerships
* Intentional hybrid or fully online, Cambridge University + Look for revenue generation S . _
opportunities « Consider major changes to
* Academic networks programs and/or closure
=

Shifting enrollment patterns lg(—[RE‘&gNNuEEGf\MTQAET} >2
*  Who will arrive “on campus” this fall? 3. NEW NORMAL 4. CONSTRAINED
e Growth of mega-universities accelerates « Cut expenses or draw endowment; + Cut expenses or draw endowment;

i L ) ) ] ) . debt 2-5% debt 10-25%
* Fiscal priorities shift — “keeping the lights on” vs “shining - 5 _

it hill” + Stabilize campus and pursue + Stabilize campus and selective

City on a ni major growth growth
A new kind of student experience » Moderate changes to academic » Major changes to
programs - focus on administrative and academic

e Lower order Hiera rchy of Needs administrative efficiencies programs and processes
* First year students less wed to their institution PR (A
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https://www.beloit.edu/live/blurbs/622-fall-2020-calendar-curriculum-changes-letter

Y —
¥

w_ ——

When the waters recede, what will be the
Iandscape in higher education?

b S




Institutions will demand agility, sustainability, and insight

Intelligent
automation

* Things may need to change

Q-

* How would we change?

* Tools, system, processes

Tools to survive,
then thrive @

* Strategic Modeling
* HCM Care Package

® Curriculum registry, single platform
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Back office
centralization

Gain economies of scale

Shared Services

Examples: Green Mountain, PASSHE, Dallas
College, HESS/E&I, Multi entity capabilities

Consumer market
sensibilities

* Anytime/anywhere access to information -
mobility/security

Voice-based interaction with systems — Digital
assistants

Curated interaction with systems and
processes — next best action enabled by

Al/ML technologies
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* Oracle connected finance (EPM)

Marc Seewald
Vice President
EPM Product Management




Oracle Cloud EPM
Connected Finance

Annual Department Budgets

5] Monthly/Quarterly Forecasts
Operations

Long Range Scenario Planning
9 '1-’3 Monthly Financial Close & Consolidation
HR Finance

)b Account Reconciliation

Student  Facilities Cost of Education Analysis
Budget Books

Metadata Alignment (hierarchies, COA redesign)
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How is crisis planning different?

Periodicity

Drivers & Assumptions

Long range strategic planning

Summary (year, semester)

Traditional assumptions (e.g. trend-
based growth rates, etc.)

Frequency of Update & Once every 2-3 years

Relationship to bottoms- @ Target Setting for Annual Budget

up Planning
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Transformation planning

More detailed (semester, monthly)

Revenue: Student segmentation, tuition
Other: State funding, donations, endowment
return, costs of PPE, capex decisions, etc.

-

Annual, Semester, Monthly?

¥ -

Capex, facilities, workforce will
complement the broader “Scenario
Modeling” efforts



St rateg'c Scenario
I ]
I a n n I ng B Accountview ¥ Statement of Activities (GAAP) i Statement of Financial Position ¥ Statementof Cash Flows &7 Board Whatf

L 4

Univ Strat Model : Statement of Activities (GAAP)
Create, update, and compare multiple

Scenario

. . . . o . Worst_Case =» o q
strategic financial planning “what-if

scenarios” on-the-fly:

\ c [ D E F \ G e | \ J G T \ M [~
Statement of Activities (GAAP) for Total University ]
5-Year Long Range Financial Plan

Thousands of US Dollar

Best practice for full financial impact
to the institution

2020-1
Expected Var (§) Worst_Case Worst_Case Expected Worst_Case Expected

Tuition and fees 202,444 - 178,991 188,293 206,607 188,523 206,615
Institutional financial aid 74284 - 72,566 75,702 81,842 75,776 81.842
Net student revenue 128,160 - 106.425 12,591 124765 12,747 124,773

* Integrated to forecasts for easy
updates based on the latest details

Patient care activities: revenue 48.269 - 111,482 - 111,482 111.482 - 111.482 111,482
State appropriations X 3,466 - 7872 - 6,888 6,888 - 6,027 6,027
G grants, and ibuti 20,580 - 61,209 - 59,679 59,679 - 58,187 58,187
Private grants and contracts 2504 - 5791 - 5,849 5849 - 5,907 5907
Private gifts 2,192 - 5,074 - 5,163 5,163 - 5253 5,253
Endowment payout under spending formula 3,012 - 6,957 3 - 6,957 6,957 - 6,957 6,957
Investment income 1,183 - 2,735 2,749 2,749 - 2,764 2,764
Sales and senices of auxiliary enterprises 40,046 - 43,143 47,847 47,569 (278) 46,913 47,764
Other sources 8416 - 19.439 - 19.439 19.439 - 19.439 19.439

 Perform “Goal Seek” to assess the
viability of achieving targets

Net assets released from restrictions - 3 -
Total revenues, gains and other support 257,829 - 370,126 23,094 378,644 11,896 375,675 388,553

e Run simulations in seconds to de-risk

College programs - 221,978 12,882 219,614 (5.145) 214,608
Research and public senice

long-range plans

Academic support

Student senvices
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https://videohub.oracle.com/media/Strategic+Modeling+Overview/1_3mn0fnpy

Predictive Planning

Faster, more accurate planning through data
science (time series regression):

v' Predictive Planning Use Cases:

1. Generate a forecast
2. Seed a forecast
3. Validate a forecast

v" AutoPredict (20.08)

. Easier “forecast vs. prediction” variances
. Predictions run at data import, and calculated in a ‘Prediction’ scenario
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= ORACLE' Enterprise Performance Management: Vision

Sales Forecast - Prediction @
Scenario ProductFamily Entity Account Version
Forecast  Computer Accessories Sales East  Units Working

Working | New sandbox *

Accessories
Keyboard
Software Suite
Monitor
Modem
Network Card
Game
Camera

Television

Predictive Analysis Keyboard

12,000
10,000
8,000
6,000
4,000

2,000
Jan-FY10

— Prediction
— Forecast (Working)

| Administrator v

) e

o Data Ad hoc Format

Prediction

11.3%

Growth Rate (-1.4%)

++ Worst Case: 5.0%

Best Case: 95.0%

— Linear Trend Line

Forecast (Working)

— Actual (Working)

ORACLE Planning and Budgeting Cloud: Vision

Forecast Variances ©

71% Below

Prediction
Growth Rate (-12.6%)

Version Entity Period Year / AUtO Pred |Ct
Working International Sales Q2 FY16 /ﬁ
Forecast Prediction Variance
4110: Hardware 5,445,774 21,999
4120: Support 600,428 593,573 (6,855)
4130: Consulting 2,078,800 2,133,434 54,634
4140: Training 235,181 231,033 (4,148)
4150: Miscellaneous Revenue 904,353 949,933 45,580
[zl Total Revenue 9,242,537 9,353,747 111,210
5110: Cost of Sales 5,800,671 5,837,501 (36,830)
[=I Total Cost of Sales and Service 5,800,671| 5,837,501 (36,830)
5800: Salaries 132,021 21,650 110,370
6100: Miscellaneous Employee Expenses 53,915 6,422 47 493
[=] Total Employee Expenses 185,936| 28,073 157,863

—




Cost of Education Analysis

19

Expenses

Facilities

Costs

Instructional

Feet
Square Fee Hours

Revenue
Tuition & Other
Fees REE A
Weighted Credit Hour ] _% )
Credit Hour Distribution

System, Campus, School,

System, Campus, School,

Department, Program, Degree, Department, Program, Degree,

Course, Student

Course, Student

Understand the current financial stability of a program, degree or course
Project true costs of programs and make pricing decisions based on those costs
Transparency that enables institutions to ensure resources are aligned correctly based on actual measurable

information

Create accountability that enables departments to understand the resources they consume as it relates to

the revenue that they generate
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Budget Books: Investing in Productivity Narrative Reporting

Securely prepare management reports &

budget books in real-time
Collaboration:

* Facilitates collaboration during work-from-home (WFH)

20O

I*I I _)
Full version control

> & o
Creates a repeatable process )
M qb n é L8 é

Governance:

In-document commentary

Quickly assemble content from many contributors

-~

e Assign authors & reviewers ~

\ >

e Data dynamically updated based on latest actuals & forecast
* Manage multiple distribution cycles

~40-70% reduction in budget book cycle time as compared to manual, offline processing
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Oracle Cloud EPM
Connected Finance

"\ Annual Department Budgets

o .
R . Monthly/Quarterly Forecasts
Operations )
_  Long Range Scenario Planning

E‘ 9 ‘@ | Monthly Financial Close & Consolidation
HR i IT !

Finance ' Account Reconciliation

= ©

Student Fadilities ! Cost of Education Analysis

// Budget Books

'Metadata Alignment (hierarchies, COA redesign)
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Q&A

Nicole Engelbert Marc Seewald

O https://www.oracle.com/student O https://www.oracle.com/applications/performance-management/
m https://www.linkedin.com/in/nicoleengelbert/ m https://www.linkedin.com/in/marc-seewald/

, @nengelbert nﬂ marc.seewald@oracle.com

HZ] nicole.engelbert@oracle.com
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University Business is the leader in editorial coverage of news, trends
and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters
and web seminars.

UBuiesy T UBidaily

The Two-Minute Briefing for Higher Ed Leaders

RESHAPING # BEacmata L% sl

HIGHER EDUCATION

#Home  News Se Currentissue  lIssueArchives  Jobs  Advertise Award P

University Business

UniversityBusiness.com July 2015

Top News

PR Portal | UBTech | White Papers | Web Seminars | Solution Showcase | Top Products | Buyers Guides

Government to forgive student loans at Corinthian Colleges

Spotlight Story
Sex abuse In higher ed: a cautionary tale The New York Times
A New National Recognition .
student Program Honoring Institutional In a move against what he called “the ethics of payday lending” in higher education,
and Student Success Secretary of Education Arne Duncan announced that the Education Department would
forgive the federal loans of tens of thousands of students who attended Corinthian
success éycg 'SNCe  Higher Bine Read more>>

Designing, marketing and
funding centers that help
students succeed 0

MORE INFO

A New National Recognition

Program Honoring Institutional EMORE0%e HigherBine ( MoreNFO |
and Student Success I

i\ Staying Relevantto the  ccarvcne: oy

Light Up Your Leadership P susienls @ uedaimues 3 Comporviecon [FIFITNEIEY

CAMPUS FINANCE:

0&A with Michael Crow Hazing whistleblower sues fraternity, Penn State
Money lessons for parents 22T 1 Di g ital edition and website fipnd o
10fwa_\|/s tr:fmake financalliteracy 57 From overseas to the A former Kappa Delta Rho pledge who revealed sexual harassment and hazing at the
ajomilyeriair community college fraternity's Penn State chapter sued the school and the fraternity. The revelations drew

Recruiting intornationals 16 Web Seminar for Higher Education Leaders national attention for behavior that included posting photos of nude photos of

& & = - unconscious women on Facebook. Read more>>

Buildi Who'letthe books out? Meeting the Financial Literacy

Digital-only textbook sales . : . : :

ulding a o e S Im peratlve t{orth Dalzgta Board of Higher Ed committee talks audit tracking

better campus — e e e e
UB's annual J New look for help desks
construction report 38 EaipIE e i

gets a retail makeover 53

L UB Daily and other

e

g e enewsletters
‘Web Seminar Editor Assistant Director of Financial Aid for ‘Web & Social Media Manager

University Business Financial Literacy Neinet Partner Solutions.

i
Creighton University (Neb.)

The web seminar will start promptly at 2 p.m. ET.
There will be no audio until the presentation begins. Thank you.
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Thank you for joining us!

The archive recording of this web seminar will be available
for you to review, or share with members of your team, at:

http://Iwww.UniversityBusiness.com/Web-Seminars

You will also receive an email
later today with a link to the slides.
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