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Agenda
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• Out of crisis, an opportunity for  transformation

• Oracle connected finance (EPM)

• Q&A
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Nicole Engelbert
Vice President
Higher Education Development

Out of crisis, an opportunity for transformation
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An industry on the brink

16.1% YoY decline in FAFSA completion 252k COVID-19 cases on college campuses

484k Institution jobs lost since COVID-19 $120bn ACE estimate of COVID-19 cost

9.5% Community college enrollment decline 43% Drop in new international students



Forecasted change cycles no longer apply
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Ovum, Digital Economy 2025: A view from the industry perspective

Pre-March 2020 change cycles Post March 2020 change cycles
?
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Disruption for the few to dislocation for the many

Slow growing student dislocation
drives disruption at the margins

Sudden industry-wide 
dislocation destabilizes its 

economic & cultural position

+ COVID-19 =



Disruption Dislocation

But planning should be for dislocation, not disruption
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Change as a wave Change as an avalanche

Technology offers new ways

Shifts in customer expectations

A return to normalcy A new, unknown normal

Industry value questioned

New customers and new expectations

Systemic changeProcess change
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Closures & consolidation
• Public budgets contract driving consolidation and closures
• Private institutions on the precipice close or merge

New operating models
• Beloit College moves to 7-week terms, Bentley trimester
• Intentional hybrid or fully online, Cambridge University
• Academic networks

Shifting enrollment patterns
• Who will arrive “on campus” this fall?
• Growth of mega-universities accelerates
• Fiscal priorities shift – “keeping the lights on” vs “shining 

city on a hill”

A new kind of student experience
• Lower order Hierarchy of Needs
• First year students less wed to their institution

Possible scenarios
ABC Insights, Preparing Your budget with Coronavirus in Mind
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https://www.beloit.edu/live/blurbs/622-fall-2020-calendar-curriculum-changes-letter
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When the waters recede, what will be the 
landscape in higher education?
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Institutions will demand agility, sustainability, and insight

Intelligent 
automation
• Things may need to change

• How would we change?
• Tools, system, processes

Tools to survive, 
then thrive
• Strategic Modeling
• HCM Care Package
• Curriculum registry, single platform

Back office 
centralization

Consumer market 
sensibilities
• Anytime/anywhere access to information  -

mobility/security
• Voice-based interaction with systems – Digital 

assistants
• Curated interaction with systems and 

processes – next best action enabled by 
AI/ML technologies

• Gain economies of scale
• Shared Services
• Examples: Green Mountain, PASSHE,  Dallas 

College, HESS/E&I, Multi entity capabilities
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Marc Seewald
Vice President
EPM Product Management

• Oracle connected finance (EPM)
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Operations

FacilitiesStudent

FinanceHR IT

Oracle Cloud EPM

Connected Finance

Connect all
planning

Close with 
confidence

Reinvent 
analytics 

and reporting

Outperform with 
intelligence

Align enterprise 
data

Annual Department Budgets

Long Range Scenario Planning

Monthly Financial Close & Consolidation

Monthly/Quarterly Forecasts

Account Reconciliation

Cost of Education Analysis

Budget Books

Metadata Alignment (hierarchies, COA redesign)



Relationship to bottoms-
up Planning 

Drivers & Assumptions 

How is crisis planning different? 

Frequency of Update 

Periodicity 

Traditional assumptions (e.g. trend-
based growth rates, etc.) 

Once every 2-3 years 

Summary (year, semester)

Target Setting for Annual Budget

Revenue: Student segmentation, tuition
Other: State funding, donations, endowment 
return, costs of PPE, capex decisions, etc. 
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Long range strategic planning Transformation planning

More detailed (semester, monthly)

Annual, Semester, Monthly? 

Capex, facilities, workforce will 
complement the broader “Scenario 
Modeling” efforts
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Strategic Scenario 
Planning
Create, update, and compare multiple 
strategic financial planning “what-if 
scenarios” on-the-fly:

• Best practice for full financial impact 
to the institution

• Integrated to forecasts for easy 
updates based on the latest details

• Perform “Goal Seek” to assess the 
viability of achieving targets

• Run simulations in seconds to de-risk 
long-range plans

Plan the Transformation of the Institution

• See a demo here. 

https://videohub.oracle.com/media/Strategic+Modeling+Overview/1_3mn0fnpy
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Predictive Planning
Faster, more accurate planning through data 
science (time series regression):

ü Predictive Planning Use Cases:
1. Generate a forecast
2. Seed a forecast
3. Validate a forecast

ü AutoPredict (20.08)
• Easier “forecast vs. prediction” variances
• Predictions run at data import, and calculated in a ‘Prediction’ scenario Auto Predict



Cost of Education Analysis
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• Understand the current financial stability of a program, degree or course
• Project true costs of programs and make pricing decisions based on those costs
• Transparency that enables institutions to ensure resources are aligned correctly based on actual measurable 

information
• Create accountability that enables departments to understand the resources they consume as it relates to 

the revenue that they generate

Facilities 
Costs

Faculty Costs IT Costs

System, Campus, School, 
Department, Program, Degree, 

Course, Student

Tuition & 
Fees

Other 
Revenue

Square Feet Instructional 
Hours

Weighted 
Credit Hour

Credit Hour % 
Distribution

RevenueExpenses

System, Campus, School, 
Department, Program, Degree, 

Course, Student 
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Budget Books: Investing in Productivity

Collaboration:
• Facilitates collaboration during work-from-home (WFH)
• In-document commentary 
• Quickly assemble content from many contributors
• Full version control
• Creates a repeatable process

Governance:
• Assign authors & reviewers
• Data dynamically updated based on latest actuals & forecast
• Manage multiple distribution cycles

Narrative Reporting
Securely prepare management reports & 

budget books in real-time

~40-70% reduction in budget book cycle time as compared to manual, offline processing
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Have a question for our presenters? Submit it through the Q&A at the right. Q&A
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Nicole Engelbert

Q&A

Marc Seewald

https://www.oracle.com/applications/performance-management/

https://www.linkedin.com/in/marc-seewald/

marc.seewald@oracle.com

https://www.oracle.com/student

https://www.linkedin.com/in/nicoleengelbert/

@nengelbert

nicole.engelbert@oracle.com



University Business is the leader in editorial coverage of news, trends 
and current issues in higher education.

Subscribe for FREE and stay up-to-date through our print magazine, digital edition, enewsletters
and web seminars.

Print magazine

UB Daily and other 
enewsletters

Web seminars

Digital edition and website



Thank you for joining us!

The archive recording of this web seminar will be available 
for you to review, or share with members of your team, at: 

http://www.UniversityBusiness.com/Web-Seminars

You will also receive an email
later today with a link to the slides.

http://www.universitybusiness.com/WebSeminars



